With this document we launch the Mega-Cities Consortium. Mega-cities

are our future. Their fate hinges on the problem-solving capacities of citi-
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The Mega-Cities Project has now completed its first ten years of work. We are a transnational non-profit network with local cross-sectoral teams

zens, communities, and cities worldwide. We bave developed a strategy

——-———' THE MEGA-CITIES CONSORTIUM

that barnesses this immense resource of buman creativity in a collabora-

tive effort to transform the way cities work.

in 18 of the world’s largest cities. Our work has strengthened the civil society within and among these cities, working with leaders at every lev-

el to accelerate the problem-solving process and affect urban policy.

- As we approach Habitat 11, the June 1996 “City Summit” in Istanbul, we are poised to make the leap to the next level of service and impact.
For the past eighteen months, our regional teams and partners have been grappling with the ways to meet this challenge by creating a col-
lective learning, research, and problem-solving institution. We have conducted a worldwide benchmarking study of successful initiatives in
leadership development for complex, cross-boundary problem-solving. This culminated in a Spring 1996 Brainstorming Session at the Smith-
sonian Institution where top-level scholars, educators, and institution-builders conceived of the essential programmatic components for prepar-

ing the next generation of urban leaders.

We will be reﬁning these ideas further at our Global Coordinators’ Meeting, and a series of open workshops that we are convening during

Habitat IT. Building on this feedback, we will devise a feasibility study, work plan, and pilot program to jump-start this venture.

We have designed a transparent method of maximizing the diversity of input into our process. In that spirit, we have laid out our eight Orig-
inal Goals as articulated in 1986; our Achievements during our first few years; the Lessons we derived from our interventions; and the log-

ical Next Steps for transforming urban policy and practice from the neighborhood to the international level through Shaping A Mega-Cities

Consortium.
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The Mega-Cities Gonsortium

A Transnational NGO Network Transforming Urban Policy and Practice

The Mega Cities Project =—eesss————————)- The Mega-Gities GConsortium

1986-1996

Original Goals

Focusing Attention
on the World’s
Mega-Cities

Achievements

@ Brought mega-cities to the forefront
of public attention through 150 articles
in the print media worldwide, plus
radio and television coverage

@ Shifted the image of mega-cities
irom one of despair to hope

4 Raised public consciousness of
mega-cities as the crucible of new so-
cial and technological solutions

Lessons Learned

@ An anti-urban bias prevails among
funders and governments alike

4 To change perceptions and resource
allocations, use mass media and opin-
ion leaders in each sector

4 Open democratic discourse is es-
sential to changing the paradigms and
hehaviors that perpetuate the status
quo

1996-0nward

Shaping The Future

¢ Targeted Quireach Strategy:
Utilize the full array of communication
technologies to make decisionmakers
at every level more responsive to the
needs of cities and their diverse neigh-
horhoods

@ Leveraged Funding Strategy:
Raise awareness in the business, gov-
ernment, and philanthropic sectors of
the advantages of investing in sustain-
able urban communities

% “Visions for the Future of
Mega-Gities” Series: Develop a
hook, multimedia, and television series
targeted to popular audiences drawing
upon the work of the best painters,
photographers, writers, and poets in
each city
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Building a
Transnational,
Non-Profit Network

ldentifying,
Documenting,

and Disseminating
Successes

% Built a network of fieldsite teams in

@ There is a pressing need for a

18 mega-cities (Bangkok, Bombay,*= transnational independent sector, as a

Buenos Aires, Calcutta, Cairo, Delhi,
Jakarta, Karachi, Lagos, London, Los
Angeles, Manila, Mexico Gity, New York,
Paris, Rio de Janeiro, Séo Paulo, and
Tokyo) with a Core Office in New York

@ Recruited outstanding professionals
as fieldsite Coordinators based in host
institutions, NGOs, or research centers

4 Created new partnerships by form-
ing Steering Committees composed of
leaders from government, business,
NGOs, grassroots groups, academia,
and the media

4 Convened a series of nine annual
Mega-Cities Coordinators Meetings
hosted by the Mayors of selected cities
in the network

@ Assembled a Global Advisory Board
of pre-eminent urban leaders from
each sector

@ Linked cities directly without nation-
al government intervention

@ Developed a cross-cultural method
for identifying and documenting urban
innovations, and criteria for evaluating
SUCCess

4 |dentified nearly 1000 innovations
in the areas of environment, income
generation, and democratization

% Documented the most successful
initiatives through a database, case
studies, and videos

¥ Designed a targeted dissemination
strategy, utilizing different products to
reach diﬁerept audiences

civil society parallel to multinational
corporations and government agencies

@ Since the poor, the disenfranchised,
and unborn generations cannot pay
fees-for-service, the philanthropic
community must act in stewardship for
them

€ The social architecture for a
transnational NGO network is maxi-
mum autonomy and flexibility for local
fieldsites, bound together by a collec-
tively forged vision and mission

% Authoritarian national and local
governments jeopardized, but could not
extinguish local Mega-Cities efforts

% The density, proximity, and diversity
of mega-cities makes them richly gen-
erative of social and technological in-
novations

% While innovations emerge from
every sector, civil society is the most
fertile source

@ The most creative solutions fre-
quently arise at the intersection of pol-
icy areas, such as poverty and the
environment

% ldentifying, documenting, and dis-
seminating urban innovations is not
sufficient in itself to create social
change

¢ Expanded Mega-Cities Net-
work: Expand the network to include
the remaining mega-cities, and to
shape urban choices in the emerging
democracies of South Africa, Eastern
Europe, and the former Soviet Union

¢ Regional Genters for the
Transformation of Mega-Cities:
Create a system of Regional Centers
that serve as research, resource, and
coordinating nodes for all Mega-Cities
Consortium fieldsites, and provide up-
ward and downward linkages with the
Core Office

¢ Global Mega-Gities “Brain
Trust:” Mobilize and expand the ex-
isting Glohal Advisory Board and trans-
form its function to include generating
both creative problem-solving strate-
gies, and direct contact with the next
generation of urban leaders

% Technical Assistance Service:
Offer technical assistance in the
methodology for identifying, document-
ing, and evaluating the “hest prac-
tices,” and updating the database that
UNCHS is creating

¢ Multimedia Resource GCen-
ters: Establish multimedia Resource
Centers in each city to serve as
archives for written and video docu-
mentation of innovations, and relevant
and timely research on mega-cities

¥ Information Product and New
Technologies Genter: Create a

state-of-the-art approach to dissemi-
natino and narkaocing infarmatinn
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Transferring and
Adapting Urban
Innovations

€ Overcame the “market imperfec-
tion” in information flow on urban inno-
vations

4 Demonstrated that innovations can
be effectively transplanted across di-
verse cultures, sectors, and policy
areas. Transfers include:

= 15 cross-national transfers
(starting with two from the South
to the North), and

= 31 cross-neighborhood transfers
within and between New York and
Los Angeles

4% Despite their political, social, cultur-
al, and economic diversity, mega-cities
can fluidly share solutions to the prob-
lems they face in common

@ Innovation transfer must be driven
by the “import” not the “export” madel

@ “Seeing is Believing:" Innovation
transfer is best stimulated through site
visits and experiential learmning

@ Transfer is most effective when
hased on a peer-to-peer learning ap-
proach

% Grassroots leaders are more recep-
tive to engaging in cross-national
transfers when they have engaged in
transfers within their cities and regions

ULV M LTIV Uy LUTU TSI MU

mentaries, video training modules,
CD-ROMs, and full use of Internet po-
tential

¢ New Paradigm Incentive Pro-
gram: Promote the structural changes
necessary for primary innovation to
occur, i.e. an open society which re-
wards risk and allows for system-chal-
lenging innovation.

4 Grants Program for Social
Entrepreneurship: Establish a
competitive grants program to support
open society entrepreneurs and a plu-
rality of groups and efforts toward
workable ciiies

% Integrated Problem-Solving
Studios: Undertake Integrated Prob-
lem-Solving Studios in specific com-
munities that draw upon our database
as inspirational material for new inno-
vations

4 Training in Transfer Replica-
tion and Adaptation: Create train-
ing manuals and modules to help
others utilize our tried and tested
methods for mutual learming

& continued on other side ¢
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Original Goals

Seeking the Next
Generation of
Urban Solutions

Achievements

@ Contracted experts to produce pa-
pers on promising “state of the art”
prototypes and as yet untested ideas in
selected problem areas:

w=+ Democratization:

= Poverty and income generation

«= Environmental regeneration

= Women's empowerment

% ldentified promising new technolo-
gies for 21st century infrastructure,
stich as:

= Continuous process rohotics

= Satellite communication

= Photonics

= Computer Aided Design

w=+ Ceramics and new materials

w=> Biotechnology

# Developed the leadership skills of
120 grassroots leaders in New York
and Los Angeles through a three-year
program that included:

=+ Celebrating their local innova-

Lessons Learned

4 No one expert or institution pos-
sesses sufficient knowledge and expe-
rience to compile the “state of the art”
on a glohal hasis

 Of our initial 16-step strategy, the
four incomplete steps are:

»=+ Pinpointing unmet needs

«+ Decentralizing the search for pro-
mising prototypes

»=+ Envisioning the desirable cily

== (reating integrated strategies

% The most lasting form of leadership
development involves peer-to-peer
learning, not "expert trainers"

@ Innovation transfer is not only a
successful leadership development

Shaping The Future

¢ Regional “State-of-the-Art”
Search Teams: Decentralize the
search for promising solutions by utiliz-
ing Regional Teams to explore the
“state of the art” on specific urban is-
sues in their regions

% Urban Observatory and Incu-
bator; Utilize Mega-Cities fieldsites
as a wellspring for new ideas; a green-
house for the next generation of urban
innovations, and as an incubator for
new ventures

4 Worldwide R&D Gollaboration:
Aggregate market demand to motivate
R&D efforts and encourage cutting
edge urban technologies

4 Public/Private Partnerships:
Create new relationships between busi-
ness, governement, and communities,
filling in the gaps in social investment
and resulting in “win-win” situations
for hoth parties

# Consulting Services: To govern-
ments, businesses, non-profits, and
international agencies, with services
including:

=+ multisectoral strategic planning

w=> corporate/community partnership
development and investment
planning

== designing projects and programs
with meaningful citizen participation

% Global Grassroots Leader-
ship Development Programs:
Replicate our model for grassroots
leadership development in all of the

mega-cities as a way to strengthen
rivil enrietv
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Strengthening and
Linking Grassroots
Leadership

Scaling Up into
Public Policy

»= Creating the conditions for peer-
to-peer learning through a mini-
grants program

== [ inking them to their counterparts
in government, business, acade-
* mia, and media

4 Unanticipated outcomes included:

==+ (ngoing Peer Leadership Coun-
cils, and

= The creation of Americans for
Better Communities (ABC), a new
organization of grassroots leaders
in New York, Los Angeles, and
Chicago

4 Key urban institutions currently uti-
lizing our approach include:

w= UMP: The UNDP/World Bank/
UNCHS Urban Management Pro-
aram

w= The LIFE Program (UNDP)

= The UNCHS Sustainable Cities
Program

.= UN Volunteers/UN Research Insti-
tute for Social Development (UN-
RISD)

== German Marshall Fund's Inner
City Report Card Project

==+ National Academy of Sciences In-
frastructure Committee

= HUD's Urban Excellence Awards

% Our appreciative approach to cities
has been incorporated into the struc-
ture and content of the Habitat Il Con-
ference in Istanbul in 1996

goups

¥ Despite perceptions to the contrary,
grassroots leaders are acutely aware of
the impact of global forces on their local
communities and eager to find common
cause with their peers worldwide

4 Innovations can achieve scale hori-
zontally (through multiple replications)
or vertically (through policy impact)

@ The short-term perspective and lack
of continuity in local administrations
makes city governments particularly
resistant to risk and change

4 National governments often see local
government’s independence as a threat,
and to different degrees limit local au-
tonomy and access to resources

% Through persistence of vision and
commitment, relatively small non-prof-
its can have major policy impact

MaArS: EIBCT CrOSS-CUITUTal, Cross-
sectoral cadres of promising young
leaders, convening them in a different
mega-city each year to focus their
combined talents on a problem in a
specific community

¢ Mediation and Dispute Reso-
[wtion: Aiding communities in finding
common ground and developing their
own capacity for solving internal con-
flicts

- % Informal Sector and Small

Enterprise Development: Promot-
ing domestic and community stability
via affordable capital lending and busi-
ness fraining for microenterprises, and
developing the capacity of emerging
trade and business associations

¢ Building the Gapacity of Local
NGOs and GBOs: Developing the in-
stitutional strengths of community and
service organizations through transpar-
ent networking and an appreciative in-
quiry-based approach to management

¢ Urban Performance Indica-
tors Project: Develop and publish
cross-cultural performance indicators
that measure the strength of civil soci-
ety, and correlate it to the political sta-
hility and economic vitality of
mega-cities

4 Public Policy Advocacy Gam-
paigns: Advocate for a climate more
conducive to civil society in mega-
cities through several measures, such
as:

== Tax incentives for philanthropy

==+ Removing ohstacles to the incorpo-
ration of non-profit organizations,
and

=+ (Opening new channels for funding
micro-level initiatives

¢ Inter-Gity Collaborative Task
Forces: Create mechanisms for inter-
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Deepening Our
Understanding of
Deliberate Social
Change in Cities

% Produced analytical articles, mono-
graphs, and hooks exploring the issue
(see sample references, below)

@ Refined our self-reflective leaming
process and derived conceptual tools
hased on our experience

4 Integrated our work into the current
discourses on global urbanization, the
diffusion of innovations, and social
capital / civil society

4 “Learning hy Doing:" Breakthrough
thinking occurs through direct engage-
ment and concrete, structured experi-
ence

@ To grasp the complexity of urban
systems requires a great diversity of
perspectives—the more heteroge-
neous the better the chances of cre-
ative problem-solving

immigration, crime, drugs, or AIDS

@ The Mega~-Gities Institute:
Create a Mega-Cities Institute explicitly
devated to cross-sectoral, cross-cul-
tural, cross-disciplinary experiential ed-
ucation and research. This will involve:

= Bold, proven, participatory
methodologies for teaching and
training mid-career profession-
als, community leaders, and
graduate students

= |inking academic urban pro-
grams and research centers
worldwide

== Setting out a sequential and cu-
mulative research agenda, while
starting with a cross-cultural re-
search framework on mega-cities

. and civil society

==+ Exposing young people to catalyt-
ic experiences through intern-
ships and innovation site visits in
other cities

w= Translating the cumulative learn-
ing of the Mega-Cities Consor-
fium into a curriculum adaptable
from secandary school through
graduate school

This Institute will spark the creativity and
multiply the impact of diverse types of
emerging and existing urban leaders in
meeting the complex challenges of the
world's mega-cities in the 21st century

We invite you to join us in the new endeaver to strengthen open society locally and globally.
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Mega-Cities Project Coordinators

Mega-Cities Board of Directors

Mega-Cities Global Advisory Board

Banghek: Warin Vongharchao, HAND, and
Chirapol Sintunawa, ADEQ -

Bombay: Sneha Palnitkar, All India Institute of
Local Sell-Government

Buenos Aires: Mario Krieger, FUNDECO, and Maria
Onesfini, Center for Development Studies

Gaire: Mounir S. Neamatalla, Environmental
Quality International (EQID)

Galoutta: Raj M. Kapoor, Times Research
Foundation

Delhi: Dinesh Mehta, National Institute of Urban
Affairs

dakarta: Darrundono, B.P.L. Pluit Environmental
Group; Achmad Rofi’ie, Partnership in
Development Forum (PDF) and Adi Sassono, LSP
Karachi: Bashir Ahmad Kausar, Dawood College
of Engineering and Technology

Lages: A.G. Onibokun, Centre for African
Settlement Studies and Development

London: Susanne MacGregor, School of Sociology
& Public Policy, Middlesex University, UK

Los Angeles: Gene Grigsby, Center for African
American Studies, University of California, Los
Angeles

Wlanila: Me-An Ignacio, Partnership of Philippine
Support Service Agencies -
Mexice Gity: Cecilia Martinez, Faculty

of Architecture and Urbanism, University of
Mexico; Enrique Ortiz Flores, OPCION

New Yorl: Michael Clark, Citizens Committee for
New York City

Paris: Remy Prud’homme and Marie-Paule
Rousseau, OEIL Observatoire de 'Economie et
des Institutions Locales

Rio de Janeire: Marlene Fernandes, Instituto
Brasileiro de Administracio Municipal (IBAM)
S8o Paulo: Pedro Jacobi, Centro de Estudos de
Cultura Contemporinea (CEDEC)

Tokye: Yoshiharu Izaki, ACE Research Institute

John 6. Whitehead, Board Chairman, Chairman,
AEA Investors, Inc.

Janice E. Perlman, Board President, Founder and
President, Mega-Cities

Anthony Knerr, Board Treastirer, Anthony Knerr
and Associates

Hans Spiegel, Board Secrelary, Professor Emeritus
of Urban Affairs, Hunter College

Jacgues d’Amboise, President, National Dance
Institute

Peggy Dulany, President and Founder, The
Synergos Institute

David Ford, Vice President, Chase Manhattan Bank
Ira Michael Heyman, Secretary, Smithsonian
Institution

Edward Keller, Executive Vice President, Roper
Starch Worldwide

Milton Little, Vice President, Health and Human
Services, AT&T Foundation

Elizabeth Luce Moore, Trustee, Henry Luce
Foundation

David Ramage, President, McCormiclk Theological
Seminary

Peter K. Seaturre, Managing Director, Private
Advisory Services, Bankers Trust Company
Sarah L. Timpson, Deputy Assistant Administrator,
Bureau of Programme Policy and Evaluation,
UNDP

it
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Alan Altshuler, Director, Taubman Center for State
and Local Government, John F. Kennedy School
of Government, Harvard University

Tom Bradley, Former Mayor of Los Angeles

Ellen Brennan, Chief of the Population Policy
Section, United Nations Population Division

Yves Cabannes, GRET, Paris

Manuel Camacho-Solis, Former Mayor of Mexico
Cit

Far¥13nd Henrigue Gardoso, President of Brazil
WManuel Gastells, Professor, University of California,
Berkeley

Shabhir Cheema, Acting Director, Management
Development and Governance Division (BPPS),
UNDP

Michael Gohen, Senior Policy Advisor to the Vice
President of Environmentally Sustainable
Development, The World Bank

Roberto Ebenshutz, Autonomous University of
Mexico, Xochimilco

Peter Hall, Chair, Bartlet School of Planning,
University College, London

Shunsuke Iwasaki, President, Japan International
Volunteer Center, Tokyo

Jaime Lerner, Governor of the State of Parana,
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